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[bookmark: _ceps1sfapeui]Document Information
Document Title: Development and Validation of Training Modules
Organization: JAAGO Foundation Trust
Document Type: Terms of Reference (ToR)
Purpose: Develop structured, standardized, and context-appropriate training materials to strengthen the capacity of adolescent girls, service providers, and community stakeholders, promote awareness on gender equality, safeguarding, GBV prevention, and environmental issues, ensure consistency and quality in training delivery, and support long-term sustainability through effective knowledge transfer and community engagement.
[bookmark: _mw3isz2zu4be]1. Organizational Background
JAAGO Foundation Trust is a national non-profit organization in Bangladesh committed to improving the lives of disadvantaged communities through education, youth empowerment, skills development, and social inclusion.
JAAGO works with development partners, government institutions, private sector stakeholders, and communities to implement programs in education, youth leadership, gender equality, and climate resilience.
As part of its commitment to strengthening local organizations, JAAGO supports Sports-Based Organizations (SBOs) to enhance institutional capacity, governance, and sustainability.
[bookmark: _srhuhxejscb4]2. Project Overview
The Seashore Girls Empowerment Project focuses on empowering adolescent girls in Cox’s Bazar through sports and life skills development. The project equips girls with skills such as swimming, surfing, and lifeguard training to reduce risks related to gender-based violence and environmental hazards, including drowning.
In collaboration with local schools and community leaders, the project creates safe learning environments where girls can build confidence, leadership, and survival skills.
The project directly reaches around 2,400 adolescents and young people through awareness on youth-friendly services, especially GBV prevention. It also indirectly benefits around 100,000 people through community campaigns on GBV prevention, referral, and reporting mechanisms.
In addition, 150 service providers, including community leaders and local stakeholders, are engaged to promote inclusive and gender-sensitive environments. Sustainability is ensured through continuous engagement with teachers, private sector partners, and community stakeholders through workshops and dialogues on gender norms and climate change awareness.
[bookmark: _c5r8vf4ivbw5]3. Purpose of the Modules
The training modules aim to:
· Develop structured, standardized, and context-appropriate training materials
· Strengthen capacity of adolescent girls, service providers, and community stakeholders
· Promote awareness on gender equality, safeguarding, GBV prevention, and environmental issues
· Ensure consistency and quality in training delivery
· Support long-term sustainability through knowledge transfer and community engagement
[bookmark: _r9xh28rgcrku]4. Scope of Work
[bookmark: _34yyu1t1oqu4]Module 1: Environment and Social Standards (ESS)
Purpose:
To integrate Environment and Social Standards into project planning and implementation for sustainable, inclusive, and risk-informed programming.
Content includes:
· ESS principles (environmental protection, inclusion, gender equality, accountability)
· Climate change impacts and coastal disaster risks
· Disaster risk reduction and community resilience
· Water hazards, waste management, pollution prevention
· Ecosystem protection
· Inclusion of marginalized groups (girls, children with disabilities)
· Community participation and accountability
Target group:
Project staff, trainers, learners, parents, teachers, students, government stakeholders, SBOs, community and religious leaders, and coastal communities
[bookmark: _3d9r49p4tpru]Module 2: Child Protection
Purpose:
To ensure a safe and protective environment for children and adolescents in all project activities.
Content includes:
· Child protection principles
· Types of abuse, exploitation, neglect, violence
· Risks in community and sports-based settings
· Code of conduct
· PSEA (Prevention of Sexual Exploitation and Abuse)
· Reporting and referral mechanisms
Target group: Project staff, trainers, learners, parents, teachers, students, government stakeholders, SBOs, community and religious leaders, and coastal communities


[bookmark: _6a8xun5l8g3h]Module 3: Safeguarding
Purpose:
To ensure safe, respectful, and dignified engagement with all participants, especially children and adolescents.
Content includes:
· Safeguarding principles
· Risk prevention and duty of care
· Professional boundaries and code of conduct
· PSEA standards
· Reporting mechanisms and GRM
· Roles and responsibilities
Target group: Project staff, trainers, learners, parents, teachers, students, government stakeholders, SBOs, community and religious leaders, and coastal communities
[bookmark: _fjqqeqf0aiks]Module 4: Gender-Based Violence (GBV)
Purpose:
To strengthen prevention and response to GBV using a survivor-centered approach.
Content includes:
· Forms and causes of GBV
· Gender inequality and power dynamics
· GBV risks in coastal contexts
· Prevention strategies
· Survivor-centered response principles
· Psychosocial support basics
· Referral pathways
· Coordination and reporting
Target group: Project staff, trainers, learners, parents, teachers, students, government stakeholders, SBOs, community and religious leaders, and coastal communities
[bookmark: _20adstt25cp3]5. Support from JAAGO Foundation Trust
JAAGO Foundation Trust will provide:
· Relevant project documents and guidelines
· Orientation on project context and target groups
· Technical review and feedback on drafts
· Final approval of all modules
· Ensuring alignment with organizational and donor standards
[bookmark: _4uavq2twttip]6. Module Design and Printing
· Structured and user-friendly content layout
· Use of illustrations, diagrams, and infographics
· Consistent formatting and professional design
· High-quality printing for field use and training delivery
[bookmark: _949xn5u3arzr]7. Duration and Deliverables
	Deliverable
	Description
	Timeline

	Inception Report
	Methodology, tools, work plan
	20 May 2026

	Draft Modules (4)
	Full draft with guides
	07 June 2026 

	Review Report
	Consolidated feedback
	10 June 2026

	Revised Modules
	Updated draft
	14 June 2026

	Validation Report
	Validation workshop findings
	16 June 2026

	Final Modules with design
	Approved final version
	18 June 2026

	Final Submission Package
	All files and reports
	20 June 2026


Validity: The assignment will remain valid until 20 June 2026.





[bookmark: _u07rbupvpbal]8. Mode of Payment
Payment will be made upon completion of deliverables. VAT and tax will be applicable as per government rules.
	Deliverable
	Description
	Payment (%)

	Inception Report
	Detailed methodology, work plan, tools, and timeline
	-

	Draft Modules (4)
	Full draft with guides
	20%

	Review Report
	Consolidated feedback
	–

	Revised Modules
	Updated draft
	–

	Validation Report
	Validation workshop findings
	50%

	Final Modules
	Approved final version
	–

	Final Submission Package
	Complete set of documents with clean formatting and soft copies
	30%


[bookmark: _sqkc4p569wog]9. General and Financial Considerations
· All information must be treated as confidential
· JAAGO Foundation Trust will retain ownership of all developed documents
· The consultancy firm must ensure originality and quality of outputs
[bookmark: _r9j88uve9yvu]10. Experience / Qualification Required
· Minimum 3-5 years of experience in module or curriculum development
· Experience with NGOs/INGOs
· Knowledge of child rights, empowerment, or education programming
· Ability to develop contextualized training materials
[bookmark: _4f0e65gdgu0l]11. Ethical Guidelines and Child Protection
All data collection and engagement must follow strict ethical standards:
· Informed consent (including parental consent for minors)
· Confidentiality and anonymity
· Do No Harm principle
· Non-discrimination and respect
· Safeguarding compliance (JAAGO and international standards)
· Safe handling of sensitive topics
· Child-friendly and culturally appropriate approach
· Appropriate and non-invasive questionnaire design
[bookmark: _k9o4m3iwzhfk]12. Risks, Assumptions and Mitigation
Possible risks include delays, confidentiality issues, and stakeholder availability challenges.
Mitigation includes:
· Strong planning and coordination
· Timely communication
· Strict data protection
· Adherence to timelines
[bookmark: _thymesp2w6jt]13. Safeguarding and PSEA
The consultant/firm must strictly follow JAAGO Safeguarding Policy and PSEA standards.
This includes:
· Protection of children and vulnerable groups
· Ethical engagement
· Immediate reporting of concerns
· Compliance with safeguarding frameworks
Non-compliance may lead to contract termination.
[bookmark: _ax7qlmht7avd]14. Contact Person
Md. Zahid Hossain
Program Coordinator, Shopner Sharothi Project, JAAGO Foundation Trust
📧 mohammad.zahid@jaago.com.bd 
[bookmark: _9ackbie4jj80]15. Application Procedure
Interested candidates/consultancy firms are requested to submit technical and financial proposals.
📅 Deadline: 07 May 2026
📧 Email: procurement.jft@jaago.com.bd 
Late submissions will not be considered.
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